
As of October 3, 2026 · Page 1 of 2KPsphere LLC · UEI LKPFF3ZL2658 · CAGE 23KN4 · info@kpsphere.com

KPsphere
Mission support. Strategic insight. Intelligent systems.

Capability statement
As of October 3, 2026

KPsphere LLC
Research, AI automation and program support.
Evidence attached.
A veteran-owned small business in the National Capital Region. We build and
operate our own research platform, AI automation, software and instructional media;
our principals bring federal program, policy and technology-watch experience.

1,600+
dated research items
since April 2026

300+
full research reports
in the public archive

490+
public videos on our
YouTube channel

79
scheduled
automation jobs

Core competencies and their evidence

01 Research & technology advisory NAICS 541690 · 541715
Horizon scanning, technology assessments, policy research and executive briefings.
KPsphere-operated  Our research platform publishes dated reports and briefings

across twelve technology sectors. Key findings link to the papers, patent filings, grant
awards and other records they come from, drawn from 20+ research databases.
Principal experience  John Kim: technology watch and horizon scanning for

OUSD(R&E), including its OSI&A office, 2023 to 2026.

02 AI, automation & communications NAICS 541511 · 541512 · 541519
AI-assisted applications, workflow automation, knowledge portals, analytics and video.
KPsphere-operated  Our scheduled jobs run across multiple AI models under spending

caps, with monitoring and tested repair. We also built and run KPsphere AI ScoutBOT,
a live federal contracting research application.
Principal experience  John Kim: horizon scanning with large language models and

specialist tooling for OSI&A, 2024 to 2026.

03 Readiness, prevention & training NAICS 611430 · 541612
Nonclinical prevention education, resilience programs, training content and evaluation.
KPsphere-operated  Six instructional videos for KPsphere AI ScoutBOT, scripted,

recorded from the live app, narrated with an AI voice and checked before release.
Principal experience  Christian Park: training and resourcing lead, Army National Guard

Drug Demand Reduction Program, 54 states, territories and DC, 2021 to 2023.

04 Strategy & management consulting NAICS 541611 · 541618
Strategic planning, policy analysis, decision packages and acquisition support.
Principal experience  John Kim authored a published National Guard Bureau instruction,

CNGBI 5101. Christian Park served as a Contracting Officer's Representative.

05 Program & administrative support NAICS 561110 · 561499 · 541611
Program coordination, suspense tracking, correspondence and budget reporting.

Principal experience  Christian Park ran a $27M national program, including POM
development, 2021 to 2023. John Kim was site lead on two National Guard Bureau
Joint Staff support contracts, 2021 to 2023.

06 Operations & logistics support NAICS 541614 · 561990
Medical logistics, resource tracking, personnel accountability and emergency planning.

Principal experience  Christian Park commanded 350 personnel across two hubs and
eight facility teams, 2025 to 2026, and led a COVID-19 vaccine site in 2021. John Kim
ran an emergency contact center contract at Fort Drum through Capstone Group LLC.

Company data

Legal name KPsphere LLC

UEI LKPFF3ZL2658

CAGE 23KN4

SAM.gov Active registration
Through July 31, 2027

Size Small business

Status Veteran-owned, minority-
owned
Self-certified in SAM.gov; no
SBA certification claimed

Location Gaithersburg, Maryland
National Capital Region

Website kpsphere.com

NAICS codes (18 registered)

Research & technical
541690 Other Scientific & Technical

Consulting
541715 R&D in Physical, Engineering & Life

Sciences
541990 All Other Professional, Scientific &

Technical Services

Information technology
541511 Custom Computer Programming
541512 Computer Systems Design
541513 Computer Facilities Management
541519 Other Computer Related Services

Management consulting
541611 Administrative & General

Management Consulting
541612 Human Resources Consulting
541613 Marketing Consulting
541614 Process, Distribution & Logistics

Consulting
541618 Other Management Consulting

Administrative & support
561110 Office Administrative Services
561421 Telephone Answering Services
561499 All Other Business Support Services
561990 All Other Support Services

Training
611420 Computer Training
611430 Professional & Management

Development Training

Contact

John Kim, Chief Executive Officer
(240) 316-0889
john.kim@kpsphere.com

Christian Park, Chief Operating Officer
christian.park@kpsphere.com

Solicitations
info@kpsphere.com
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Built and operated by KPsphere

Five systems the company built and runs today. This is company-operated work, not federal contract performance.

System How it works What it produced Why it matters to you

Research platform
kpsphere.com/
methodology.html

Scheduled jobs search literature, patents and
federal award records; AI drafts each report
and a separate fact-check reviews it.

Daily briefings since April 2026; a
recent full report links 55 distinct
sources.

Technology-watch and
assessment output you
can read today.

AI workflow
automation

Work routed across multiple AI models under
spending caps; a watchdog, bounded retries
and tested fixes for failures that persist.

8,851 runs recorded in seven
days, most of them frequent
delivery and monitoring checks.

Monitoring, audit trails
and controlled repair
after launch.

KPsphere AI
ScoutBOT
scout.kpsphere.com

Indexes SAM.gov and Grants.gov notices
and FPDS and USAspending awards; AI
answers list the sources checked.

A live web application with two-
factor sign-in; an Android app is
in preparation.

Acquisition data
engineering, document
AI and account security.

Video and
instructional media
youtube.com/@kpsphere

AI-drafted scripts and AI review of generated
clips; AI scenes labeled on screen; an AI-
disclosure line on each new upload.

A research explainer daily, a
podcast three times a week and
six how-to videos.

Training content; Section
508 captioning scoped
per requirement.

Secure web and
compliance
automation

Scheduled checks: credential expiry daily,
data exposure and security headers every 6
hours, secrets nightly; tests on each change.

kpsphere.com and the AI
ScoutBOT web app, built and
maintained in-house.

Safeguards on a
schedule; no compliance
certification is claimed.

Leadership and prior experience

Performed for the organizations named, as contractors or in military service, not under contracts held by KPsphere LLC.

John S. Kim
Founder & Chief Executive Officer
U.S. Marine Corps veteran · MBA

Global Research Watch, OSI&A, OUSD(R&E) Sep 2024 to Jun
2026, as a contractor. Horizon scanning with language models;
special reports briefed at SES level.

Technology watch, OUSD(R&E) Sep 2023 to Sep 2024, as a
contractor. Prepared OSI&A's monthly S&T Bulletin.

Policy analyst and site lead, NGB Joint Staff Sep 2021 to Sep
2023, as a contractor. Site lead on two contracts; authored
CNGBI 5101.

Co-founder and CEO, Capstone Group LLC Dec 2021 to Feb
2025. Emergency contact center contract at Fort Drum; DLA
DIBBS sales.

Christian J. Park
Co-Founder & Chief Operating Officer
Army National Guard officer · MSW, MPH, MHA

Branch Chief, ARNG Drug Demand Reduction Program Oct
2021 to Jun 2023. Lead for 54 states, territories and DC; $27M
program.

Contracting Officer's Representative COR on a $15.7M support
contract; supported a $35M portfolio.

AO North Commander, Joint Task Force Centennial Aug 2025
to Jan 2026. 350 personnel across two hubs and eight facility
teams.

Incident Commander, COVID-19 vaccine site Jan to Jul 2021.
Up to 119 military personnel and 35 civilian staff.

Why work with us

Work you can inspect
first
Research, videos and AI
ScoutBOT are public
and dated; judge the
output before a first call.

AI in production, with
controls
Automated fact-checks,
AI scenes labeled on
screen, and a record of
every automated run.

Instructional media
made in-house
Scripted from the live
product, narrated with
an AI voice and checked
before release.

Government-side
experience
Principals who served
as a COR, led a national
program and wrote an
NGB instruction.

Staffing and teaming
per requirement
We will hire or
subcontract per
requirement and confirm
partners in writing.

Discuss a requirement or a teaming opportunity
John Kim, CEO: john.kim@kpsphere.com · Christian Park, COO: christian.park@kpsphere.com
Solicitations: info@kpsphere.com · Full statement with links: kpsphere.com/capabilities.html

Scan for
contact cards

Video, job and run figures as of October 3, 2026; archive counts read October 4, 2026 and shown as floors. Company examples are KPsphere-
operated work, not federal contract performance. Principal experience was performed for the organizations named, not under contracts held by
KPsphere LLC; contract values are not KPsphere revenue. KPsphere holds no facility clearance. Reports, videos and podcasts are AI-assisted.
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